
Governing Body Committees and Committee Membership 2021/22

Governor Type First Name Last Name Date of 

appointment

Term Starts Term Ends  Appointing body Finance 

Committee

Pay and 

Personnel 

Committee

Premises, 

Health & Safety 

Committee

Teaching & 

Learning 

Committee

Estates 

Committee

Equality & 

Diversity 

Working Group

Charitable 

Trust

Foundation Governor (Vice Chair) Andrew Balfour 13 Oct 2011 13 Oct 2019 12 Oct 2023 Foundation Member Member

Co-opted Staff Governor (Support) Caroline Browne 04 Apr 2019 04 Apr 2019 3 Apr 2023 Elected Member

Headteacher Jamie Brownhill 01 Sep 2010 01 Sep 2010 - Appointed Member Member Member Member Member Member Member

Foundation Governor Tom Cassels 18 Dec 2017 02 Dec 2021 1 Dec 2025 Foundation Member

Foundation Governor (Chair) Simon Dodds 01 Dec 2016 01 Dec 2020 30 Nov 2024 Foundation Chair Member

Foundation Governor Tugba Erem 26 Nov 2020 26 Nov 2020 25 Nov 2024 Foundation Member

Foundation Governor Shirley Gaynor-Ward 16 Jul 2015 16 Jul 2019 15 Jul 2023 Foundation Member

Foundation Governor Chris Gurney 01 Sep 2010 30 Aug 2018 29 Aug 2022 Foundation Member Chair Member Chair

Parent Governor Julie Hamwood 31 Jan 2022 31 Jan 2022 30 Jan 2026 Elected

Foundation Governor Dilnaz Khambata 31 Mar 2014 30 Mar 2018 29 Mar 2022 Foundation Chair

Foundation Governor Jurga Kisonaite 08 Jul 2021 08 Jul 2021 7 Jul 2025 Foundation Member

Foundation Governor Catarina Kohut 26 Nov 2020 26 Nov 2020 25 Nov 2024 Foundation Member Member Member

Foundation Governor Nicolas Mattis 07 Feb 2003 07 Feb 2019 6 Feb 2023 Foundation Member Member

Co-opted Staff Governor (Teaching)Steve Mounsey 08 Dec 2016 28 Jan 2021 27 Jan 2025 Elected Member Member

Parent Governor Naomi Murphy 31 Jan 2022 31 Jan 2022 30 Jan 2026 Elected

Parent Governor (Vice Chair) Joanna Plesniak 05 Feb 2015 15 Feb 2019 14 Feb 2023 Elected Member Chair Member

Staff Governor Shahnaz Yasmin 08 Dec 2021 08 Dec 2021 07 Dec 2025 Elected Member Member

LEA Governor* - - - - - LEA*

* elections underway

Finance Committee
Governor Type First Name Last Name Date of 

appointment

Term Starts Term Ends  Appointing body Role Voting 

Rights
Foundation Governor Dilnaz Khambata 31 Mar 2014 30 Mar 2018 29 Mar 2022 Foundation Chair Yes

Foundation Governor Andrew Balfour 13 Oct 2011 13 Oct 2019 12 Oct 2023 Foundation Member Yes

Headteacher Jamie Brownhill 01 Sep 2010 01 Sep 2010 - Appointed Member Yes

Foundation Governor Tom Cassels 18 Dec 2017 02 Dec 2021 1 Dec 2025 Foundation Member Yes

Foundation Governor Tugba Erem 26 Nov 2020 26 Nov 2020 25 Nov 2024 Foundation Member Yes

Foundation Governor Chris Gurney 01 Sep 2010 30 Aug 2018 29 Aug 2022 Foundation Member Yes

Staff Governor Shahnaz Yasmin 08 Dec 2021 08 Dec 2021 07 Dec 2025 Elected Member Yes

Pay and Personnel Committee
Governor Type First Name Last Name Date of 

appointment

Term Starts Term Ends  Appointing body Role Voting 

Rights
Foundation Governor Chris Gurney 01 Sep 2010 30 Aug 2018 29 Aug 2022 Foundation Chair Yes

Co-opted Staff Governor (Support) Caroline Browne 04 Apr 2019 04 Apr 2019 3 Apr 2023 Elected* Member Yes

Headteacher Jamie Brownhill 01 Sep 2010 01 Sep 2010 - Appointed Member Yes

Foundation Governor Shirley Gaynor-Ward 16 Jul 2015 16 Jul 2019 15 Jul 2023 Foundation Member Yes

Foundation Governor Jurga Kisonaite 08 Jul 2021 08 Jul 2021 7 Jul 2025 Foundation Member Yes
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Parent Governor (Vice Chair) Joanna Plesniak 05 Feb 2015 15 Feb 2019 14 Feb 2023 Elected* Member Yes

Premises, Health and Safety Committee
Governor Type First Name Last Name Date of 

appointment

Term Starts Term Ends  Appointing body Role Voting 

Rights
Foundation Governor (Chair) Simon Dodds 01 Dec 2016 01 Dec 2020 30 Nov 2024 Foundation Chair Yes

Headteacher Jamie Brownhill 01 Sep 2010 01 Sep 2010 - Appointed Member Yes

Foundation Governor Catarina Kohut 26 Nov 2020 26 Nov 2020 25 Nov 2024 Foundation Member Yes

Foundation Governor Nicolas Mattis 07 Feb 2003 07 Feb 2019 6 Feb 2023 Foundation Member Yes

Co-opted Staff Governor (Teaching)Steve Mounsey 08 Dec 2016 28 Jan 2021 27 Jan 2025 Elected Member Yes

Associate Member (Director of 

Finance & Resources)
Richard Williams 15 Mar 2018 15 Mar 2018 - Appointed

Member
No

Teaching and Learning Committee
Governor Type First Name Last Name Date of 

appointment

Term Starts Term Ends  Appointing body Role Voting 

Rights
Parent Governor (Vice Chair) Joanna Plesniak 05 Feb 2015 15 Feb 2019 14 Feb 2023 Elected* Chair Yes

Headteacher Jamie Brownhill 01 Sep 2010 01 Sep 2010 - Appointed Member Yes

Foundation Governor Chris Gurney 01 Sep 2010 30 Aug 2018 29 Aug 2022 Foundation Member Yes

Co-opted Staff Governor (Teaching)Steve Mounsey 08 Dec 2016 28 Jan 2021 27 Jan 2025 Elected Member Yes

Associate Member (Assistant 

Headteacher)
Antigone Harries 09 Dec 2021 09 Dec 2021 - Appointed

Associate 

Member
No

Estates Committee
Governor Type First Name Last Name Date of 

appointment

Term Starts Term Ends  Appointing body Role Voting 

Rights
Associate Member (Director of 

Finance & Resources)
Richard Williams 15 Mar 2018 15 Mar 2018 - Appointed Chair No

Foundation Governor (Vice Chair) Andrew Balfour 13 Oct 2011 13 Oct 2019 12 Oct 2023 Foundation Member Yes

Headteacher Jamie Brownhill 01 Sep 2010 01 Sep 2010 - Appointed Member Yes

Foundation Governor Catarina Kohut 26 Nov 2020 26 Nov 2020 25 Nov 2024 Foundation Member Yes

Foundation Governor Chris Gurney 01 Sep 2010 30 Aug 2018 29 Aug 2022 Foundation Member - 

[Resigned 

08.02.2022]

Yes

Equality & Diversity Working Group
Governor Type First Name Last Name Date of 

appointment

Term Starts Term Ends  Appointing body Role Voting 

Rights
Foundation Governor Chris Gurney 01 Sep 2010 30 Aug 2018 29 Aug 2022 Foundation Chair Yes

Headteacher Jamie Brownhill 01 Sep 2010 01 Sep 2010 - Appointed Member Yes

Foundation Governor Catarina Kohut 26 Nov 2020 26 Nov 2020 25 Nov 2024 Foundation Member Yes

Foundation Governor Nicolas Mattis 07 Feb 2003 07 Feb 2019 6 Feb 2023 Foundation Member Yes

Parent Governor (Vice Chair) Joanna Plesniak 05 Feb 2015 15 Feb 2019 14 Feb 2023 Elected Member Yes

Staff Governor Shahnaz Yasmin 08 Dec 2021 08 Dec 2021 07 Dec 2025 Elected Member Yes

Associate Member (Assistant 

Headteacher)
Antigone Harries 09 Dec 2021 09 Dec 2021 - Appointed

Associate 

Member

No

Associate Member (Teaching 

Staff)
Lola Okolosie - - - Appointed

Associate 

Member

No



 

 

Finance Committee 
 

Terms of Reference 

 
1. Purpose 
 

The Finance Committee is a committee of the Governing Body of Central Foundation Boys' 
School.  Its core purpose is to consider, on behalf of the Governing Body, all matters 
relevant to the financial management and wellbeing of the school.  In certain cases, it may 
review and approve matters on behalf of the Board (reporting its conclusions to the Board) 
and in other cases it may make recommendations to the Board. 

 
2. Responsibilities and authority 
 

The Committee’s responsibilities are as set out below and the Committee has authority to 
deal with each of these matters on behalf of the Governing Body (save where specified 
below): 

 

• To guide and assist the Headteacher and the Governing Body in all budgeting and 
financial matters. 

• To prepare and review financial policy statements, if requested, including for the 
purposes of long-term planning and resourcing, to be presented to the Governing Body 
for approval. 

• To prepare the annual budget, taking into account representations from other 
Committees of the Governing Body and the School Development Plan, to be presented 
to the Governing Body for approval.  

• To review and amend as required amendments to the Financial Management Code of 
Practice. 

• To agree the level of delegation to the Headteacher for the day-to-day financial 
management of the school. 

• To monitor the income and expenditure of all public funds and to receive and, where 
appropriate, respond to any audit reports of these. 

• To procure the audit of all non-public funds for presentation to the Governing Body. 

• To establish and maintain an up-to-date three-year financial plan. 

• To receive reports on all items of expenditure consistent with the Scheme of 
Delegation. 

• To review costing of the staffing plan and Pay Policy in context of the budget. 

• To consider a budget position statement including virement decisions and to report 
significant anomalies from the anticipated position to the Governing Body. 

• To ensure that the school operates within the Financial Regulations of the LEA. 

• To determine whether sufficient funds are available for pay increments as 
recommended by the Headteacher 

• In the light of the Headteacher Performance Management Group’s recommendations, 
to determine whether sufficient funds are available for increments to the Headteacher. 

• To undertake, at least annually, financial benchmarking using appropriate national and 
local comparative statistics. 

• To determine and approve the insurance arrangements for the School. 

• To prepare the Schools Financial Value Standard annual return to be presented to the 
Governing Body for approval. 

• To approve the annual application for funding from the Central Foundation Schools of 
London. 

• To approve the Bendy Legacy submission Central Foundation Schools of London. 



 

 
 
3. Disqualification 
 

Any relevant person employed to work at the school other than as the headteacher, when 
the subject for consideration is the pay or performance review of any person employed to 
work at the school 

 
4. Frequency of meetings 

 
The Committee shall meet at least once a term, and usually twice a term. 
 
Any issue which might need a decision urgently between meetings may, with the 
agreement of the Chair, be dealt with by e-mail. 

 
5. Quorum 
 

The quorum is three governors who are members of the committee. 

6. Reporting arrangements 
 

The Committee will provide a copy of its minutes and a verbal report (through its Chair) to 

the Board of Governors.   

7. Terms of Reference review 
 

These terms of reference will be reviewed every June. 

 
 
 



 
 

Pay & Personnel Committee 
 

Terms of Reference 
 

 
1. Purpose 
 

The Pay and Personnel Committee is a committee of the Governing Body of Central Foundation 
Boys' School. Staff are the most important resource of the school and the Committee plays a 
central role in ensuring that the School is able to support them in providing an outstanding 
education to its students. 

 
2. Responsibilities 
 

• Ensure that the School recruits, manages, develops and compensates its staff in a manner 
which enables the overall objectives of the School to be achieved and also the achievement 
of the School Development Plan (or its equivalent)   

• Ensure that all staff are provided with the appropriate training and development opportunities 
required to provide outstanding teaching and learning as well as pastoral support to the 
students. 

• Develop policies and procedures relating to pay and personnel which are consistent with 
legislation and good practice 

• Regularly review the implementation of those policies and ensure that they are updated as 
required 

• In collaboration with the Head keep the staffing structure of the School under review to 
ensure that it is fit for purpose and enables the achievement of the objectives of the School 
Development Plan. 

• To keep under review key staffing changes including turnover and recruitment, long term sick 
leave. 

• On behalf of the Governing Body make decisions in respect of pay and other compensation 
taking into account national guidance and the financial position of the School (Delegated to 
the Head with SLT and specific awards done directly by committee). 

• To specifically monitor our compliance with legislation in respect of the safeguarding of 
young people. 

• To keep under review staff work/life balance, working conditions and well-being, including 
monitoring of absence.  

• To act as a sounding board for the Head and to provide advice and support in respect of 
personnel issues.  

• Members of the Committee will also take on specific roles e.g. input into the performance 
review of the Head, be involved in recruitment, appeals etc. 



 
3. Frequency of meetings 
 

The Committee will meet at least once a term.   
 

Any issue which might need a decision urgently between meetings could, with the agreement of 
the Chair, be dealt with by email.   

 

4. Quorum  
 

The quorum is three governors who are members of the committee. 
 
5. Reporting arrangements 
 

The Committee will provide a copy of its minutes and a verbal report (through its Chair) to the 
Board of Governors.   

 
6. Terms of Reference review 
 

These terms of reference will be reviewed every June. 



 

 

 

Premises and Health & Safety Committee 
 

Terms of Reference 
 

 
1. Purpose 
 

The Premises and Health & Safety Committee is a committee of the Governing Body 
of Central Foundation Boys' School. A safe, secure and fit for purpose environment is 
essential to outstanding educational performance and the Committee plays a central 
role in ensuring that the School is able to provide that. The Committee focusses on 
two broad areas:  

(i) premises and health and safety matters; and  
(ii) behaviour and pastoral care. 

 
2. Responsibilities 
 

(a) General 
 

• To approve and monitor the implementation of policies to provide a safe working 
and learning environment for staff, pupils and visitors.  

• To contribute to the Campus Development plan. 

• To contribute to the School's response to the COVID-19 pandemic. 

• To contribute to the School Development Plan.  

• To establish and keep under review Business Continuity and Lockdown 
Procedures. 

 
(b) Premises and Health and Safety Matters 

 

• To prepare a statement of maintenance and development for inclusion in the 
annual budget for the governing body. Subsequently, to approve the costs and 
arrangements for maintenance, repairs and redecoration of the school within the 
budget allocation.  

• Oversee the preparation and implementation of maintenance, building and site 
contracts. 

• To consider the LA’s policies on security, health and safety and litter and 
recycling and to ensure actions are taken to comply with these.  These actions 
will include: regular ground and premises inspections, the creation of 
maintenance and development priorities and the consideration of accident 
statistics.  

• To ensure that the Governors’ responsibilities are met in respect of litter in terms 
of the Environmental Protection Act of 1990 and recycling.  
 

(c) Behaviour and Pastoral Care 
 

• To review students’ behaviour within the classroom 

• To monitor attendance and punctuality 

• To review and monitor the pastoral systems  
 



 

 

3. Frequency of meetings 
 
The Committee will normally meet at least once a term.    

 
Any issue which might need a decision urgently between meetings could, with the 
agreement of the Chair, be dealt with by email.   

 
4. Quorum  
 

The quorum is three governors who are members of the committee. 
 
5. Reporting arrangements 
 

The Committee will provide a verbal report (through its Chair) to the Board of 
Governors.   

 
6. Terms of Reference review 
 

These terms of reference will be reviewed every June. 
 



 

Teaching & Learning Committee 
 

Terms of Reference 
 

 
1. Purpose 
 

1.1 The Teaching and Learning Committee is a Committee of the 
Governing Body of Central Foundation Boys’ School. High quality 
teaching and learning is central to an outstanding educational 
experience for the students. The committee’s role is to oversee the 
quality of teaching and learning that takes place within the school and 
to ensure that it meets the diverse needs of the students and results in 
outstanding outcomes for all.   

 
2. Responsibilities 

 
 2.1 To make recommendations to the Governing Body and to review the 

school’s curriculum and the statutory obligations under the National 
Curriculum. 

  
 2.2 To monitor how the curriculum is taught and evaluated, including 

through considering reports from Faculty Link Governors 
 

2.3 To monitor and evaluate provision for supporting pupil progression from 
CFBS into employment, education or training 

 
2.4 Keep under review the SEN and Looked After Children policies for 

pupils with special education needs, disabilities and those who are 
Looked After 

 
2.5 Keep under review provision and policies for sex and relationships 

education, religious education and collective worship and make 
recommendations to the governing body as necessary. 

 
2.6 To monitor and evaluate arrangements for reporting to parents 

 
2.7 To monitor and evaluate provision for supporting the development of 

pupil learning behaviours, character, wellbeing and leadership 
 
2.8 Determine, monitor and evaluate the range and impact of co-curricular 

activities on pupil development 
 
2.9 Pupil Achievement and Performance – monitor school based, local and 

national performance data and reports (e.g. ASP and Fisher Family 
Trust), evaluating achievement and analysing the performance of 
different groups and subjects. 

 
2.10 To contribute to the School Development Plan (SDP) 



 
2.11 Agree holiday dates and any changes to school session times 
 
2.12 Keep under review the impact of the equality policy in relation to 

teaching and learning, curriculum, achievement and progress 
 

 2.13 To monitor that the curriculum is meeting the needs of all pupils. 
 
 2.14 To act as a sounding board for the Head Teacher and provide advice 

and support. 
 
3. Frequency of meetings 
 
 3.1 The Committee will meet at least once a term. 
 

3.2 Any issue which might need a decision urgently between meetings 
could, with the agreement of the Chair, be dealt with by email.     

 
4. Quorum 

 
 4.1 The quorum is three governors who are members of the committee. 
 
5. Reporting arrangements 
 
 5.1 The Committee will provide a verbal report (through its Chair) to the 

Board of Governors.   
 
6. Terms of Reference review 
 
 6.1 These terms of reference will be reviewed every June. 
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Central Foundation Boys’ School  

Estates Committee Terms of Reference 

 

1. Introduction 

1.1. The Estates Committee is a committee of the Governing Body of Central Foundation Boys' 

School. It has been convened to ensure that the intended estate development project at the 

School (as contemplated in the planning application submitted in March 2017, and subsequent 

amendments) delivers outstanding educational facilities that will support the ongoing and future 

success of the School. 

1.2. The Estates Committee has been overseeing the CFBS site redevelopment since 2016. These 

revised Terms of Reference are intended to address the needs for decision making as:  

1.2.1. Phase 2a of the project (the works on the Sports Hall, Tabernacle, eastern Block A 

basement and the courtyard) moves through the construction phase; and 

1.2.2. progress is made, as and when possible, in developing further the designs for Phase 2b 

(the works inside the chapel in the Tabernacle) and moving to the construction phase of 

Phase 2b.   

1.3. It is intended that these Terms of Reference will provide a suitable framework for review, 

supervision and decision making for all future aspects of Phase 2, including all aspects of design, 

project management, funding (including procuring further funding from Central Foundation 

Schools of London (the “Foundation”), including from the proposed sale of a site for commercial 

development, for Phase 2b) and all other aspects of the development project. 

1.4. The members of the Estates Committee will continue to represent the Governing Body at the 

meetings of the Project Board, which is attended by representatives of the Foundation, Gardiner 

& Theobald (the project managers and cost consultants) and Hawkins/Brown (the architects). 

2. Scope and Objectives 

2.1. The key objectives for the Estates Committee are to: 

• Oversee all aspects of the re-development of the CFBS site in line with the successful 

planning application submitted by CFBS in March, 2017 (updated by the subsequent 

amendments and as per the employer’s requirements that are included in the Phase 2a 

construction contract), including: 

o Decision making; 

o Appointment and allocation of resources (including the engagement of consultants and 

additional staff, as required); 

• Organise Governor resource and capacity to oversee, to the extent required, different project 

work streams to provide active oversight and review of: 

o The delivery of project milestones 

o The design strategy and its implementation  

o Phase 2a construction progress  

o The review and approval of legal documents  

o Allocation and prioritisation of resources, and 

o Oversight of project risks and issues 



 

 

2 
 

 
Central Foundation Boys’ School  

Estates Committee Terms of Reference 

 

o Further works to be carried out using any additional project funding that may be made 

available. 

• Ensure effective accountability for delivery of the project milestones  

• Oversee the work on the project of the Head teacher, Director of Finance and Resources, and 

other members of the Senior Leadership Team; 

• Oversee the work of the Project Team (comprising Gardiner & Theobald, Hawkins/Brown and 

the other consultants and advisers) and Gilbert Ash, the Phase2a main contractors appointed 

by CFBS to deliver on the development project and monitor their cost against budgets agreed 

with the Foundation; 

• Oversee arrangements for the consultation of key stakeholders in the ongoing development 

and implementation of the design; 

• Review and approve the change control process and change proposals; 

• Review and monitor the risks associated with the redevelopment; 

• Represent the Governing Body at meetings of the Project Board and appoint representatives 

of CFBS to attend Client Meetings (held between representatives of CFBS and Gardiner & 

Theobald); 

• Advise the Governing Body on progress of the development and key decisions that need to be 

made in relation to it; 

3. Membership 

3.1. The following table shows the members of the Estates Committee: 

Name  Position / Organisation 

 
Jamie Brownhill 
 
Catarina Kohut 
 
Chris Gurney 
 
 
Andrew Balfour 
 
 
Richard Williams 

 
Head teacher, Central Foundation Boys’ School 
 
Foundation Governor, Central Foundation Boys’ School 
 
Chair of Governors and Foundation Governor, Central Foundation Boys’ 
School,  
 
Foundation Governor and Vice Chair of Governors, Central Foundation 
Boys’ School 
 
Director of Finance and Resources, Central Foundation Boys’ School 
 

 

3.2. Richard Williams will be Chair of the Estates Committee, but in his absence meetings may be 

chaired by any other member.  A meeting may be held in person or by telephone or video 

conference call and will be quorate when there are at least two Governors present (one of which 

may be the CFBS Head teacher).  Decisions will be by consensus or by majority (with Richard 
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Central Foundation Boys’ School  

Estates Committee Terms of Reference 

 

Williams having no vote), but permitting voting by any member not present who has notified their 

views to the chair of the meeting. 

4. Working arrangements and frequency of meetings  

4.1. The Estates Committee will aim to meet monthly, at 5pm on the Monday prior to the monthly 

Project Board meeting.  

4.2. This flow of meetings is designed to allow the Estates Committee to receive the latest update 

following the Client Decisions Meeting preceding each Project Board meeting and to 

prepare/update Estates Committee members ahead of each Project Board meeting.  

4.3. It is also proposed that the Estates Committee may convene a short meeting immediately 

following each Project Board meeting to discuss emerging aspects of the project and react to the 

Project Board discussion, if this is considered helpful or necessary. 

4.4. Upcoming meetings will be indicated as the final agenda item in each Estates Committee meeting 

agenda. 

4.5. Richard Williams will be responsible for the administration of the Estates Committee meetings, 

keeping meeting notes, recording actions. 

5. Reporting arrangements 

5.1. The Committee will provide a written report (through the Director of Finance and Resources) to 

the Governors ahead of each Governing Body meeting.   

5.2. The Director of Finance and Resources will then attend Governing Body meetings, to present the 

report. 

5.3. Reporting to the Governing Body will include details of project progress, all significant changes to 

the scope of the project, up-dates on progress of costs against budget, analysis of funding and 

progress compared to the timetable. 

6. Delegation of authority to the Estates Committee 

6.1. The Estates Committee have delegated authority to consider and approve changes to the 

scheme, as long as those changes do not materially detract from, or materially expand the scope 

of, the project described in the planning application submitted in March, 2017 (as subsequently 

amended) and, in the case of Phase 2a, do not materially change the scope of the project 

contemplated in the contract with the main contractor and do not materially change the overall 

risk profile of the project. A change on either phase of the project which (either on its own or 

together with all other changes) impacts the overall budget by more than 5% of the aggregate 

construction cost of that phase will be treated as a material change. 

6.2. It is intended that decisions to be made by the Estates Committee will be discussed and agreed 

at meetings of the Estates Committee.  The Estates Committee may, however, sub-delegate any 

of its powers and authority on such terms and conditions as the Estates Committee may 

determine.  This sub-delegation may include the authority to approve those changes to the 
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Central Foundation Boys’ School  

Estates Committee Terms of Reference 

 

scheme which, under the Development and Funding Agreement between the Governing Body 

and the Foundation, may be agreed without the consent of the Foundation.  In addition the Estates 

Committee shall sub-delegate to the Head teacher and the Director of Finance and Resources 

the day-to-day management of the development project. 

6.3. The Estates Committee have delegated authority to review, negotiate, approve and authorise the 

execution of all legal agreements to be entered into by the Governing Body for the purposes of 

the development project. These will include agreements relating to: 

• The funding arrangements with the Foundation; 

• The NHS framework contract and call off contracts with Gardiner & Theobald covering the 

core consultancy inputs, including those of Gardiner & Theobald and Hawkins/Brown; 

• The JCT contracts with the successful construction contractors for Phase 1 and Phase 2 and 

their teams; 

• The Deed of Covenant between the Foundation and the Governing Body under which CFBS 

undertakes obligations which mirror the obligations undertaken by the Foundation for the 

purposes of the planning consent in the Section 106 agreement between the London 

Borough of Islington and the Foundation; 

• Individual contracts with minor consultants and contractors;  

• Contracts for enabling works; and 

• Any contracts relating to matters ancillary to the development project, such as insurance; 

supply of furniture, fittings and information technology resources; rights of light matters or the 

operation of the building works during the construction phase. 

6.4. The Estates Committee shall inform the Governing Body of all material agreements signed on 

behalf of the Governing Body and, in the case of funding agreements with the Foundation, shall 

seek prior approval of the Governing Body for any agreement for further capital funding for the 

project.  

6.5. The Estates Committee may circulate to the Governing Body details of any key decisions to be 

taken by the Estates Committee and provide the opportunity for members of the Governing Body 

to ask questions or ask for further discussion of those matters prior to a decision being taken.  

The Estates Committee will report to the next meeting of the Governing Body a list of all material 

agreements entered into by the Governing Body since the previous meeting of the Governing 

Body.  Any member of the Governing Body may request a copy of those agreements.    

6.6. The Estates Committee also have delegated authority to deal with all aspects of the arrangements 

with the Foundation, (and the Education and Skills Funding Agency and the London Borough of 

Islington for Phase 1) relating to the development project, the discharging of planning conditions 

(including making necessary payments under the Section 106 agreement) and the payment of all 

advisers, contractors and consultants. 

7. Terms of Reference review 
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Central Foundation Boys’ School  

Estates Committee Terms of Reference 

 

7.1. These terms of reference will be reviewed by the Governing Body at least annually.  

 




